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I was recently approached by a small business owner and asked why they should hire me as 

a consultant rather than recruiting a permanent operations director. 

I pointed out the following. 

• You get a specialist not a generalist. 
• No need to train me. 
• Although you may pay slightly more per job or per hour, you will save money overall as you 

aren’t required to pay me any benefits, NI, holiday pay, sick pay, car allowance, bonus, 
mileage or pension. 

• No need to commit to a big salary. 
• No recruitment costs. (Operations directors come with recruitment costs exceeding 20k.)  
• You eliminate the risk of hiring an employee who is too junior (due to their affordability) and 

who requires a great deal of guidance. (I also offer a mentoring service)  
• I don’t need a company computer or a company phone. 
• You have greater flexibility when you work with me, you can change your mind and ideas at 

any time, and I will simply adjust the work specification without complaint. 
• If it isn’t a good match, you simply don’t hire me again. 
• Before we discuss any work, we will meet and make sure that we are both on the same 

page. (I love my work so am not going to voluntarily opt to work with someone I don’t gel 
with or a business I don’t believe in.)  

• You are not hiring me, to tell you what you already know, I will give you a very 
knowledgeable perspective, and an informed piece of work that satisfies the job 
specification. 

• I am responsible for my own permits, insurance and professional licenses. 
• I am affiliated to 170 additional consultants who specialist in every possible business 

scenario, so if I don’t know the answer, I can find it out very quickly and at no extra cost. 
• You don’t have to give me an induction week or a training manual, saving countless hours. 
• There is no need for a monthly appraisal, trial period or a “coffee chat.”  
• The only signature that is required will be a 1-page agreement between both parties outlining 

the work that is needed, the time line and the cost. Very Simple.  

Since pointing out the above we went on to have a great working relationship and to date I 

have completed 3 pieces of work for them, and I am currently mentoring their operations 

manager on a part time basis. 
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